i"‘ NORTH WAKE CHURCH

SMALL GROUP LEADER PERSONAL EVALUATION

Name of Small Group Leader (Print):

Please fill out the form below. As you weigh each value, please use the 1to 5 scale with 5 = very well, 3 =
average, and 1= poor. Please also give specific reasons why or why not Nominee qualifies.

MISSION

o We fulfill our mission to “cultivate friendships to deepen our love for God, 1 2 3 45
one another, and our neighbors.”

o During our meetings, we periodically cast the vision of NW to our SG by
reminding them of NW's Mission Statement, Annual Focus, and SG Mission
Statement, Pillars and Values.

PURSUE CHRISTLIKENESS

o We regularly encourage one another to faithfully pursue godliness. 1 2 3 45

e OurSGisa place where we observe, in tangible ways, what Christlikeness
looks like and are encouraged to follow by each other's example.

AprpLY GoD'Ss WORD

e Qur discussions primarily focus on how we apply God's Word to our lives 1 2 3 45
and various circumstances.

e We do not "re-preach” the passage (no seminary class), but carefully
consider what it means to submit to God in all of life.

CULTIVATE AFFECTION FOR GOD

o \We encourage one another to love God with all of our heart, soul, mind, 1 2 3 45
and strength.

o We regularly pray together, share testimonies, praise God, and bear one
another's burdens (we stir up affections for God in each other). 1 2 3 4 5
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CARE FOR ONE ANOTHER

o We help meet the physical, spiritual, and emotional needs of one another.

o We celebrate with one another in the good times, support one another in
the hard times, and provide for one another in practical & tangible ways.

CARE FOR ONE ANOTHER

o \We come alongside other small group members and help them assess &
address their spiritual growth needs.

o When one SG member experiences growth in their own life, they then go
and mentor others (discipleship is taking place).

PRACTICE GOSPEL-FOCUSED ACCOUNTABILITY

o We cultivate close relationships where we help each other fight off
temptations, put-off sin (vice), and put-on righteousness (virtue) as we
remind each other of our new identity in Christ.

o \We exhort, edify, and encourage one another in our pursuit of Christ-
likeness together.

REACH THE LOST FOR CHRIST

e \We encourage one another to be ready and to intentionally find times and
ways to speak of Jesus to others on a regular basis.

e We equip our group to more clearly & effectively share the gospel with
others and even do some of our outreach together.

HOST UNBELIEVERS

e We bring the gospel message to our spheres of influence (neighborhood,
work, recreation, family, etc.) where no church building exists by regularly
hosting unbelievers in our homes.

o \We pray and care for the people God has placed in our lives in hopes of
bringing them into a joyful relationship with Christ.
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PRAY FOR BOLDNESS AND OPPORTUNITY

o We frequently pray for each other to have opportunities to joyfully share
the good news of Jesus.

o Despite our weaknesses and fears, we trust in God's power to work through
us and in the lives of those we are sharing with.

LEADERSHIP

o | try to model and cultivate a heart for missions within my small group
(Primarily by adopting one of NW's Far Flung Families for prayer and
encouragement).

o | consistently send emails, make announcements, and challenge SG
members to participate in the corporate gatherings of the church
(Baptisms, corporate prayer, etc.).

e | know whether or not my SG members are participating in Study/Serve,
and | have had face-to-face conversations with those who are not.

e | know the spiritual gifts of my SG members and | encourage them to use
those gifts for the building up of the body of Christ.

o | joyfully submit to the leadership of North Wake and model that for my SG
members.

e | am pursuing those small group members who are disconnected/
disengaged (regularly missing out on group meetings, not participating in
baptisms/corporate prayer, etc.) through calls, texts, and face-to-face
conversations.

e | regularly attend SGL activities (huddles, retreats, etc.).

Signature Date
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